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U 4 v STIMULATE YOUR BUSINESS

System Knowledge - Gain

a deeper understanding of

the pillars of organizations

and find levers for effective
action steps.

Unternehmensumfeld 1. Ordnung Komplexititskapazitit
Co

Geschiftsmodelle Ressourcen

Visible effects -
Gain insights into how
interactions impact
organizations.

Systemic Understanding —
Get a grasp on complex

and uncertain
environments.

Generative Change

SINN
PURPOSE

Zukunftsbild Leadership

eobachtung 2. Ordnung Empowerment

Unternehmensumfeld 2. Ordnung

Ctalyze your change
results - Learn to adapt
recognized change models
and tools like Lewin's 3 steps
and ADKAR in a holistic and
generative view of change.

Generative Change - Analyze and
experience the power of change forces
and the effectiveness of change
processes in an organization, based on

SIMChange's own unique model
Generative Change of dimension?2l.

CHANGE FORCES CHANGE FORCES

19¢  ARCHETYPEN ARCHETYPES

2UKUNFT FUTURE.

Blind Spots - Learn how
actions in organizations
could have unintended
consequences and see how
systemic patterns impact
change processes.

DO WE NEED TO CHANGE?

f’[) Digitalization, demographics and fragile economic
systems require new change thinking.

,j With SIMChange you dig deeper into your own
~ system and environment to understand the
essential success factors for mastering change.

CHANGE: PLANNABLE AND LINEAR OR
COMPLEX?

f’li) Change processes cannot be managed, they are
® controlled.
,j SIMChange involves dealing with setbacks as part of

~ every change process

CHANGE PROJECTS FAIL! WHY IS THAT?

gh Companies understand a lot about their business
o 2 .
and too little about change processes.

,j Consider paradoxes, complexities and people with
~ SIMChange!

SIMChange can be easily customized to reflect specific business realities.
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Maximize ROI with customized Transformation Journeys

e.g. change forces, archetypes

o

Training and setting the stage
for implementation

o —

& Insights into
implementation results

Diving deeper on topics e.g.
Leading in times of change

Coaching / consulting session with

the focus on challenges in the

implementation of learnings

ree Demo Session!
dustry.de

Get your f -
simulation@sim

SIMDUSTRY® SIMChange

turns your participants into board members in a complex
corporate environment. Taking on responsibility for a ch-
ange project, they plan and implement action steps for ch-
ange while experiencing first-hand the impact of their ac-
tions. They gain insights into organizational dynamics and
the complexity in change processes. SIMChange is based
on the Generative Change model of dimension21.

RESSOURCEN
RESOURCES

STYPEN ARCHETYPES

TARGET GROUP DURATION
Newcomers in the leadership 2 days (stand-alo-
role & trainees ne)

Experienced managers or

HR managers and members
of Change Teams
Organization developers

embedded in a
comprehensive
Learning Journey

LEARNING GOALS/CONTENT

Digging deeper into organizational dynamics
Gaining a deeper understanding of complex
environments
Grasping how behavior patterns impact organizations
during a change
Learning how to plan, initiate and support a change
process
Getting a grip on the VUCA world

..and much more




