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Company processes and growth — Discover
crucial value flows & core
processes and their impact on finical
results & growth opportunities
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P&L Statement - Stakeholder-Management -
Understand its structure, Experience the impact of

Balance Sheet — Get familiar
with the set-up and recognize {§ Onsite
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elements & success- business decisions on relevantj
critical impact factors stakeholders

the relevance of managing
trade receivables & payables
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WHY DO ALL EMPLOYEES NEED A BASIC
UNDERSTANDING OF FINANCE?
gh With basic insights in Balance Sheet, Profit&Loss

and Cash Flow it is easier to undestand and follow
strategic decisions.

@Working with SIMCompact you gain the knowledge
you need to choose and gear your tasks to add value
for your business.

WHY IS IT IMPORTANT TO UNDERSTAND

FINANCIAL LANGUAGE FOR HIGH QUALITY

DECISIONS?

17 Experience shows: Decisions taken within a vacuum
can have disastrous effects on the company as a
whole!

@ SIMCompact prepares you for future discussions
and financial decisions on projects and investments
- so that your decisions are sustainable and profita-
ble.

WHAT FINANCIAL KNOWLEDGE IS
NECESSARY TO HANDLE COST CENTERS
SUCCESSFULLY?

f‘!) Setting up robust budgets together with a holistic

view of stakeholders involved and cash manage-
ment is essential for mastering cost centers!

@ Learn how to steer budgets to influence company
success with SIMCompact.

SIMCompact Version can be easily customized to reflect specific business realities.
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Maximize ROl with customized Transformation Journeys

Training and setting the
stage for implementation

& Insights into implementation results

Flattening the forgetting curve

Get your f -
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Your participants work in teams and experience 5 phases in
the development of a company: foundation — growth — set-
back/crisis — restructuring — consolidation.

They understand crucial value flows, set up annual financial
statements, take strategic decisions and experience their
impact on company growth and stakeholder satisfaction.

TARGET GROUP DURATION
Junior managers & first-time - lday
managers (stand-alone)
Professionals without or

business administration /
finance background
Apprentices & trainees

embedded in a
comprehensive
Learning Journey

LEARNING GOALS/CONTENT

Balance Sheet, P&L Statement, Cash Flow Statement
Performance & decision relevant indicators (KPIs)
Crucial processes & value flows in a company
Principles of entrepreneurial thinking & acting for
sustainable competitiveness
Key elements of stakeholder management

..and much more




