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~ Available as
Onllne

Bind talents to the
company by minimizing
their retention risk.

Create development plans
considering both
personal & business needs.

Develop a solid succession
plan for the team members
and the manager himself.
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URGENT + IMPORTANT: HOW TO WIN THE
WAR FOR TALENTS IN A SHRINKING TALENT

POOL?

”I] Demographic change & new competencies needed
make talent recruitment increasingly harder. A big
additional problem: Up to 70% of companies limit
the concept of “talent” to top potentials for key posi-
tions.

@With SIMTalent, you change your view on “who and

~ what is a talent”. You gain in-depth insights into
how to attract and identify the right people for
future challenges & growth projects.

CRUCIAL + CHALLENGING: HOW TO EFFECTI-
VELY DEVELOP A TALENT?

”I] It “s a top competitive advantage: Statistically the 10
fastest growing companies actively manage talents
twice as much as other companies.

@ With SIMTalent, you identify the individual talents

in your team, work on their motivational drivers &
career expectations and reflect on congruent de-
velopment plans in line with organizational strategy.

AMBITIOUS + RELEVANT: HOW TO RETAIN
HIGH PERFORMERS AND ELEVATE
EMPLOYEE ENGAGEMENT?

fl) Over 90% of employees say they would stay longer
at a company where investment in L&D is no longer
a ,hice to have” but a definite “need to have”!

J@ With SIMTalent, you learn which factors drive emplo-

~ yee retention & engagement. Real-life “events” and
customizable employee profiles mimic your daily
challenges and provide you space for reflection, dis-
cussions and best practice exchange.

SIMTalent can be easily customized to reflect specific business realities.
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Maximize ROI with customized Transformation Journeys SIMDUSTRY® SIMTalent

- turns your participants into managers in competing
companies, taking responsibility for unleashing their team
potential & recognizing, developing and retaining talent.

Training and s.ettlng the staTge Over several business periods they take decisions and
for implementation

compete for the “Highest Talent Score”.

& Insights into implementation results
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Diving deeper on topics e.g. Diversity as a TARGET GROUP DURATION
competitive advantage, Coaching, Managers . 1-2days
Feedback, Performance Management SEieng ErRsEE AT (stand-alone)

upcoming team responsibility
HR professionals

or

embedded in a
comprehensive
Collegial consulting and Learning Journey
implementation support

LEARNING GOALS/CONTENT

Talent development, team development and
succession planning
Staff appraisals (feedback,development, severance
discussions etc.), motivation, team structures (indi-
cators)
Systemic effects of decisions
Reflection & direct application of learnings on the own
real-life team

..and much more

ree Demo Session!
simulation@simdustry.de
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