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SIMNewWork : simdustry ‘ Virtual teams can surpass local teams if they receive
‘V G enough support, communication, and virtual team

building.

Develop and extend your leadership skills to virtual
teams and learn about the criteria for virtual team
composition as well as employee motivation and
development in a virtual setting.

HOW TO COMMUNICATE EFFECTIVELY &
BOOST A TEAM’S PERFORMANCE OVER

DISTANCE?

Employees in virtual settings can feel isolated
& lonely, which can derail productivity up to 21%.
Deepening relationship-building & communication

skills is critical for positive performance outcomes.
' Learn & apply new leadership approaches &

communication tools specially conceived for virtual
teams.
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INVESTED

HOW DOES MY ROLE CHANGE AS A VIRTUAL
LEADER?

Worldwide, 2500% more organizations are investing
in virtual team building now to foster employee
connectedness. This is essential to strengthen
belongingness & satisfaction.

Develop your team Gain awareness of your I Reflect & experience the differences & their
under limited resources. responsibility in relationship consequences between local & virtual teams by
management within your team. dealing with real-life “events”.

SIMNewWork can be easily customized to reflect specific business realities. TURN PAGE y



Maximize ROl with customized Transformation Journeys

SIMNewWork Training
Training and setting the stage
for implementation

Co-Creation W

Personality Indicator
Analysis of individual traits e.g.
with the MBTI, DISC, etc

Individual Coaching

Transfer-Evaluation
& Insights into implementation
results

Highly Interactive Training

Diving deeper on topics e.g. Diversity as a
competitive advantage,
Leading Difficult Discussions,
Effective team meetings

Get your f -
simulation@sim

dustry.de

ree Demo Session!

SIMDUSTRY® SIMNewWork

turns your participants into managers in competing com-
panies, taking responsibility for propelling performance and
maximizing motivation in remote teams. Over several busi-
ness periods they compete with each other for the highest

“Remote Team Score”!

TARGET GROUP

Managers

DURATION

1-2 days
(stand-alone)

Emerging managers with
upcoming team responsibility or

HR responsibles
embedded in a

comprehensive
Learning Journey

LEARNING GOALS/CONTENT

Leadership tools for remote teams
Communication & conflict handling over distance
Team cycles in remote settings
Reflection &direct application of learnings on the own
real-life team

..and much more




